
 

 

 
 

York North Yorkshire & East Riding 

Local Enterprise Partnership 
 

Infrastructure & Joint Assets Programme Board 

Minutes of the Meeting held on 9th February 2017  
At 2.00pm in the Rodin Green Room, The Catalyst, Heslington East Campus, University of York 

 

Attendees:-    
David Dickson (Chair) DD YNYER LEP Board 
Cllr Derek Bastiman  DB  Scarborough Borough Council  
Cllr Jane Evison  JE  East Riding of Yorkshire Council 
Cllr Yvonne Peacock  YP  Richmondshire District Council  
Cllr Richard Foster  RF Craven District Council 
Cllr Mark Crane MC Selby District Council 

 
In Attendance:-  
Andrew Leeming  

 
AL  

 
YNYER LEP Head of Infrastructure  

Adrian Green  AG  YNYER LEP Head of Assurance  
Julian Rudd  JR  YNYER LEP Housing and Planning Lead  
Sarah Hall  SH  YNYER LEP Housing Lead  
Liz Philpot  LP YNYER LEP Coastal Lead  
James Gilroy  JG YNYER LEP Transportation Lead 
Adam Holmes  AH East Riding of Yorkshire Council (Item   ) 
Dylis Jones  DJ Homes & Communities Agency  

 

Apologies:-    
Peter Wilkinson  
David Carr  
Chris Metcalfe  
Carl Les  

 Hambleton District Council 
City of York Council  
North Yorkshire County Council  
North Yorkshire County Council  

 

032 – Item 1 – Welcome and Introductions  
DD as Chair welcomed everyone to the Board.  
Meetings will be held approx. quarterly in future, and to consider other venues (next meeting 
proposed for York St John) - provisionally May, September and December this year.  
The Chairman noted the completion and re-opening of Tadcaster Bridge (having received financial 
support from the LEP).  

 
033 – Item 2 – Declarations of Interest  

Declarations of interest to be recorded under relevant items.  
 
034 - Item 3 – Minutes of the last meeting held on the 9th June 2016  

The minutes of the last meeting held on 9th June 2016 were agreed.  
No matters arising. 



 

 

  
035 – Item 4 - Annual Delivery Plan 2017/18 
 AL gave a presentation on the Annual Delivery Plan 

It was noted that:  

 Details will be reported to March 2017 LEP Board meeting for forecast delivery for 2016/17, with 
a final out-turn report to a subsequent Board meeting;  

 York Central needs to be progressed in response to the presentation and discussions at the LEP 
Board meeting on 20th January 2017; JR updated that a York Central Programme Board is being 
set up (with a separate Project Board) to oversee progress of the Enterprise Zone and 
Memorandum of Understanding; the Programme Board will have a brief to manage the Business 
Rate return from the development;  

 There had been recent good progress on York central from an HCA perspective, and this needs 
to be reported back to ensure achievements are being properly communicated;  

 
Resolved: 
That the Infrastructure & Joint Assets Board notes the progress to date with the Annual Delivery 
Plan;  
That further efforts will be made to meet performance targets for year end, which will require 
cooperation from all project interests. 

 
036 – Item 5 – DfT/Housing - recent Govnt funding announcements/implications  

With reference to the report on this item, JR, SH and JG gave a presentation to highlight recent 
Government announcements in relation to funding for transportation and housing programmes, and 
to assess the implications for this LEP, in terms of forward programme management, coordination 
within the LEP area, and necessary resources required to optimise potential opportunities to 
maximise local economic growth and delivery of Strategic Economic Plan targets. 
 

 It was noted that :  
 Housing  

 Whilst the HCA currently provides significant opportunities to support housing delivery, there is 
still a tendency for local authorities to grant permissions, with the expectation that the private 
sector will subsequently “build-out”. The reality is that only approx. 1/3 of permissions, reach 
completion each year. There is acknowledged as being limited resource available to determine 
barriers and blockages that are preventing allocated sites from coming forward, after permission 
is granted. 

 The Housing Board regularly reviews performance, and seeks to encourage SME builders to take 
an active role;  

 Development is often too reliant on few large sites, with the approach in Hambleton cited as 
encouraging small sites in villages across the area; 

 Scarborough Local Plan is expected to be concluded/adopted in summer 2017; 

 Housing Forum will look to share good practice between local authorities in LEP area; 

 There is a Government move to increase in housing supply rather than prioritise by type of 
tenure, recognising that all types of tenure are important in meeting demand;  

 Public sector pension boards could offer potential for increased investment activities to support 
housing growth;  

 ‘Bespoke Deals’ on housing are being promoted by the HCA with opportunity to co-design a 
delivery package across LEP areas, however more input is required from local authorities to 
make this work;  

 S106 Agreements are being revised at Housing Board, along with potential for time limited 
permissions, implications on skills/workforce shortages for construction sector.   

 



 

 

Transport  
With reference to the report on this item JG highlighted recent opportunities that have been 
announced by DfT for transport infrastructure across the YNYER LEP area :  

 National Productivity Investment Fund 

 Safer A Road Funding 

 Highways Maintenance Challenge Fund 

 Highways Maintenance Incentive Element 

 Growth Deal.  
In addition study work has been commissioned in Autumn 2016, by North Yorkshire Council, to 
assess the “Economic Impact of Improved East-West Connectivity” (Mouchel and Regeneris). The 
findings have the potential to inform priorities that could be promoted in response to the criteria 
that has been set out by DfT for some of the aforementioned programmes. However, clearly this will 
be at the discretion of the respective LHAs. 
 
It will be essential to continue to manage and co-ordinate the interface between the pipeline of 
projects that have not currently been prioritised for Local Growth Deal investment, and the potential 
for projects to be promoted through future rounds announced by DfT, due to the enabling role that 
these schemes could have in facilitating further housing and employment growth. 
 
Resolved: 

That a similar report will be presented to the Housing Board on 20th February to consider priorities 
for future housing growth across the YNYER LEP area; 
A response to the Housing White Paper will be submitted by 2 May, working with Heads of 
Planning to coordinate;  
The challenges for delivery of infrastructure development to support local economic growth in this 
LEP area are noted and will continue to be represented and reflected in future development work;  
to consider opportunities for partnership working to be strengthened, with a specific focus on the 
acceleration of delivery of new homes in YNYER LEP area; 
to note the additional transport funding available to local highway authorities; 
To give further consideration to the implications on need to maintain a good medium to long term 
pipeline of projects within the YNYER LEP area;  
To consider the current capacity and associated costs required to undertake the early stages of 
project development.  
 
 

 

037 – Item 6 GD 1 and 2 - progress report/year end forecasts 

The report on this item was presented by AG, with particular reference to two specific areas :  

 performance reporting on the YNYER LEP Local Growth Fund;  

 potential mitigation measures in the programme allocation to achieve the 2016/17 financial 
expenditure target.  

Implementation of the Growth Deal to date has been challenging but successful. However, as there 
is currently a small slippage shortfall identified within the current year, the LEP has been looking at 
projects where additional expenditure could be brought forward. 

 

Resolved :  

The current year performance for delivery of Local Growth Fund be noted;  

The forecasts and proposals for contingency planning set out in the report be endorsed, to 
maximise performance in the current financial year 2016/17.  

  



 

 

038 – Item 7   Catterick - increase in Round 1 LGF approval (£400k) 
NB : Declaration of Interest : Councillor Yvonne Peacock, Richmondshire DC 

Considered: 
AG presented the report setting out the request for an additional £400k funding to the Catterick 
Growth project. The original funding approved for the project was £1.2m.  

  
Additional unexpected costs have now arisen on the project increasing the total cost by £800k. The 
original contingency of £400k was to be shared 50/50 between NYCC and Richmondshire District 
Council meaning each organisation is exposed to £200k further funding. NYCC are, therefore, 
requesting a further £400k from the Local Growth Deal to cover the outstanding funding deficit 
remaining.  

 
The additional funding requested can be accommodated within the overall Growth Deal financial 
allocations.  

 
  Resolved :  

the request for additional funding of £400,000 towards the Catterick Growth Project, as set out in 
the report be approved, and accommodated within the existing Growth Deal allocation.  

 
039 – Item 8 - GD Round 3 Process Settlement and Allocations 
NB : Declarations of Interest : noted for all Councillors present with projects included in the current 
Growth Deal Round 3 Allocation 
 

Considered: 
LP presented the report setting out the process which has been undertaken to respond to the 
Department of Business Energy and Industrial Strategy (BEIS) assessment of the bid submitted to 
Government for Local Growth Deal Round 3. Details of the current Growth Deal national allocations 
and call for Round 3 proposals were set out in previous reports to the Board during 2016, and the 
submission was made to Government by the deadline of 28th July 2016. 

 
In preparation for announcements of Growth Deal Round 3 allocations in the Chancellor’s Autumn  
Budget Statement on 29th November 2016, a request was received from BEIS towards the end of  
October, for details to be provided of the impact on Growth Deal Round 3 submissions, based on a  
range of different funding scenarios to LEPs.  
 
To enable this information to be collated and a response provided within the specified timescales,  
referrals were initially made back to project sponsors that had provided the original project  
expressions of interest (EOIs). During these review meetings/discussions, the original prioritisation 
criteria that had been applied prior to submission of the bid was re-considered for each project, as 
set out in the report.  
 
The final scenarios were submitted to BEIS, as required, following consultation between the Chief  
Operating Officer and the Chair of the LEP. It was also noted that since the original Growth Deal call 
for project EOIs, there have been a number of opportunities to consider alternative sources of 
funding for some of the projects that were ranked as lower priorities, which may enable them to be 
developed and progressed through other routes. 
 
The details for this LEP which were submitted to BEIS in December have subsequently formed the 
basis of the settlement which was confirmed at £23.68million, which was announced on Monday 
21st January 2017.  The distribution between projects is set out in Appendix 1 to the report. It was 
noted that all the project sponsors would, in due course, be required to prepare a full business case 



 

 

submission, which will be subject to appraisal, and subsequent decision as to whether to proceed to 
a full funding agreement. 
 
Resolved to : 
Note the work carried out since the Growth Deal Round 3 submission, to respond to BEIS in 
preparation for financial settlement;  

Endorse the process to review the original Growth Deal Round 3 submission, and further 
assessment and prioritisation which has been undertaken in consultation with the project 
sponsors, which enabled response to BEIS as required in December 2016, as set out in the report;  
Endorse the final settlement/distribution between projects as set out in Appendix 1 of the report.  

 
040 – Item 9 – Bridlington Harbour & Marina - Business Case/Appraisal 

NB : Declaration of Interest : Councillor Jane Evison, East Riding of Yorkshire Council 
Considered: 
A presentation on the Yorkshire Harbour and Marina Project was given by by Adam Holmes, 
Principal Project manager, East Riding of Yorkshire Council.  
AG presented the report setting out the project appraisal of the project Business Case submission for 
the Yorkshire Harbour and Marina Project, which is seeking £3.5million of Local Growth Deal funding 
towards project development work. 

  
This project was included as part of the LEP’s Round 3 Growth Deal bid and scored highly as a 
priority project within, ranking third in the list of twelve projects submitted. As this is such a large 
scale transformational project, the bid for funding was thought to have greater success potential if 
the ask of Government was to support the initial feasibility studies with the promise of a £40-£50m 
project and outputs delivered in return later.  
 
East Riding of Yorkshire Council is fully committed to delivering out the full scheme subject to the 
findings of the project development work, with the Council’s Cabinet having approved expenditure 
up to £40m to support the project.  

 
Resolved: 
To approve funding of £3.5 million towards the Yorkshire Harbour and Marina Project, as set out 
in the report, subject to a Funding Agreement being put in place, to be accommodated within the 
recently confirmed Growth Deal allocation for Round 3.  

 
 
041 – Item 10 – ESIF Calls for Infrastructure Projects 
 Considered :  

AL presented the report which gave a brief performance update on the YNYER ESIF 2014-20 
programme and outlined the current ESIF funding calls for investment in infrastructure projects :  
 PA5 Promoting climate change adaptation, risk prevention and management (flood 

management);  

 PA6 Preserving and Protecting the Environment and Promoting Resource Efficiency 
(blue/green infrastructure). 

Both calls have review dates of 17th February, and closing dates of 30th April 2017.  

 Rural tourism infrastructure grants 
These grants are for capital investments to develop and grow tourism in rural areas. The aim is 
to bring more national and international visitors to rural areas who stay longer, come back for 
repeat visits and tell others to visit. This is a rolling programme. Expressions of Interest can be 
submitted at any time until 31 January 2018. 



 

 

Resolved :  
The current progress with the ESIF 2014-2020 Programme across the LEP area be noted;  
The current calls continue to be publicised and promoted across the LEP area, to maximise 
opportunities for public and private sectors to consider applications.  
 
 

042 – Item 11 - Joint Assets Board - arrangements/remit 
 Considered :  

JR presented the report setting out the role and purpose of the Joint Assets Board, and the proposal 
to incorporate these responsibilities into the business of the Infrastructure programme Board, which 
was agreed at the LEP Board meeting on 20th January 2017. The report set out the changed priorities 
and approach of this Board which will be required, including the proposed work programme, as it 
expands its role to become the 'Infrastructure and Joint Assets Board' for the YNYER LEP, operating 
to the Terms of Reference set out at Annex A to the report. 
 
Resolved :  
The LEP Infrastructure Board becomes the 'LEP Infrastructure and Joint Assets Board', working to 
the terms of reference at Annex 1 and the work programme set out within the report;  
The MoD is invited to attend the Board to discuss disposal and reuse of sites within YNYER area;  
The Board considers detailed work plans for the following three priority areas at its next meeting:  

 MoD land  

 Local authority land holdings and asset strategies  

 Housing pipeline and delivery  
 
  
043 – Item 12 - HM Government Building our Industrial Strategy – Green paper January 2017 
 Considered :  

LP presented the report which set out the recent publication of the Government Green Paper 
“Building Our Industrial Strategy”, with particular consideration of the issues relating to 
infrastructure. 

 
Initial consideration of these pillars shows that the YNYER LEP Strategic Economic Plan (July 2016) 
already includes a significant amount of related activity within its five priorities and twenty two 
specific actions which will contribute to these Government priorities. There will be potential to 
develop SEP priorities and actions further in response to the Industrial Strategy, as it proceeds 
beyond the consultation stage.  
 
A full response will be coordinated from this LEP, with a report to be presented to the next Board 
meeting on 17th March. Therefore, for the purposes of this report, consideration will be focused on 
the Infrastructure related issues in the green paper, which will inform the full response, along with 
other pillars relating to skills, business, and other key components of local economic growth. 

 
 Resolved :  
 To note the key issues raised in the Industrial Strategy Green Paper in relation to Infrastructure;  

consider the questions raised in Pillars 3, 9 and 10 in connection with Infrastructure and associated 
local economic development institutional arrangements;  

provide feedback to inform the full consultation response from the LEP, to be presented to the 
Board on 17th March, which will enable response to Government by 17th April 2017.  

 
 
Meeting closed. 


